
RAMBLERS’ ASSOCIATION (NEW FOREST GROUP)

MINUTES OF ANNUAL GENERAL MEETING

HELD ON SATURDAY 20th NOVEMBER 2021

AT BOLDRE MEMORIAL HALL, PILLEY

(Redacted in line with Ramblers' instructions on GDPR) 

1. Apologies
These were received from 12 members.

2. Minutes of Last Year’s Meeting
There  were  no  questions  on  last  year’s  minutes  and  they  were  signed  by  the
Chairman.

3. Matters Arising
There were no matters arising.

4. Chairman’s Report

Last year was somewhat of a start stop year for our programme of Walks.  To comply
with Government lockdown rules we had to cancel all Walks from 5th November to
2nd December.   We restarted  on  3rd December  but  had  to  cancel  again  from 31st

December.  We were not able to restart again until 31st March.

We are currently putting on typically Short (5/6 mile) and Long (10/12 mile) Walks.
However, we are unable to put on anywhere near the number of weekly Walks that we
used to.  We have lost a number of our Walks Leaders and a number of them are
unhappy about leading Walks in the current situation.  I would like to thank all our
Walks Leaders who have volunteered to put on Walks and put out a plea for some
new Leaders.

We are also unable to produce a printed programme at present, as Walks are only able
to be planned a few weeks ahead.   We advertise  the Walks by email  and on our
Website.  We do intend to produce a printed programme and newsletter when it is
practical to do so.  Unlike some other Groups, we do not to have or need a booking
system for the Walks except in the rare situation where a Walks leader wishes to
restrict numbers.

We have been able to offer a small number of Walks for the New Forest Walking
Festival this year.

Our Walks Librarian continues to collect walks details from former Leaders who are
no longer able to lead Walks, so that they are not lost and can help new Leaders in
putting on Walks.
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No Group holidays  happened  last  year,  and  there  is  currently  no  Group holidays
planned.   For these to start again we would need someone to take on the task of
organising them.

No Social events were able to take place last year.  However we have a Christmas
lunch and walk and a New Year’s Day Social (walk, lunch and games) planned for
this year.

I would like to opportunity to welcome our new Secretary and new Treasurer  to the
committee.  I also thank the retiring Secretary and retiring Treasurer for their long
service to the Group.

The Group would like to take on more major Footpath maintenance work, but need
someone to take on the task of organising this.

We have not been able to make any progress with the new Walks Book last year.
However, we have a volunteer who has offered to help progress this

.
5. Secretary’s Report

The secretary reported that there had been no accidents reported since the last AGM.

The Hampshire Area AGM will be held on 19th February 2022 from 14:00 to 17:00 at
Ampsfield Village Hall. 

6. Treasurer’s Report
The Treasurer reported as follows;

The annual accounts ending September 2021 were presented, and the Auditor 
confirmed the accounts were a true record. Highlights as follows:

 Overall funding increased by £484 over the period.
 Restricted funds were not spent due to COVID impacts but will need attention going 

forward.
 Handover was in progress of treasurer and bank signatories.

Copies of the accounts summary were shared in the room and are available on 
request.

7. Auditor’s Report

The Auditor, Martin Ford-Horne, confirmed that he had signed off the accounts as
being a true financial record.
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8. Membership Secretary’s Report

         SUMMARY  OF THE MEMBERSHIP CHANGE SINCE 1st NOVEMBER 2020  

 MEMBERS  JOINING SINCE    01-11-2020        
63

 MEMBERS LEAVING  SINCE    01-11-2020 74
NET MEMBERSHIP CHANGE SINCE 01-11-
2020

-11

 DETAILS  OF THE MEMBERSHIP CHANGE SINCE 1st NOVEMBER 2020

47 New Members (new)
        4 New Members (transfers)

        12 Re-instated
74 MEMBERS LEAVING

During the past  four months we have seen 39 new members which is significantly 
higher than last year with  23 new members over the same period 

ANNUAL MEMBERSHIP  COMPARISON  SINCE 1st NOVEMBER 2013 (8 
YEARS)

IN COMPARISON WITH 1st NOVEMBER 2013, THE N.F GROUP  HAS 
DECLINED BY  67  MEMBERS . (There were 498 members on 1st November 2013 
whilst there is now 431 members as at 1st November 2021.

Over the 7 year period there has been:
a) 547 Members Joining
b) 614 Members Leaving
c) A Total Reduction of 67 Members from the 498 members on the 1st November 

2013 . Resulting in today’s membership of 431.

AFFILIATE MEMBERS
Following the change from Associate Members to Affiliate members in April 2021 
and incorporating them into the membership data base.

We currently have 9 Affiliate members in the New Forest Group in addition to the 
431 New Forest Members

9. Footpath Secretary’s Report

Lymington footpath 65, Network rail have completed the closure of the
level crossing and the attendant new path along the side of the
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railway to the causeway is open.

In New Milton the inspector completed his work on the appeal against
the new footpath from FP 703 to Chestnut Avenue. He has found in
favour of Hampshire C.C. Who are in the process of completing this new
path.

There is one semi-permanent closure, this is on the coastal path
between Milford on Sea and Barton on Sea, due to erosion, re-routing
is waiting on the England Coast Path of which more from Peter.

There have been no extinguishments.

There have been several temporary closures, mainly to do with bridges.
At least 2 have been for more than 6months

Brockenhurst parish does not have a representative, We require a volunteer.

As no one has been forthcoming to carry out the work of volunteer
coordination the work parties have ceased.

I will restart the parish adopt a path scheme now that Covid 19
restrictions have been lifted.

10. Access Report

England Coast Path - Highcliffe to Calshot

Delayed due to updating of EU Habitat Regulations Assessment.
Planning Inspector has visited site with Natural England within last
couple of weeks.
Approval and Implementation expected 2023!

ECP - Calshot to Gosport (Southampton Group)

Approved in November by the Secretary of State.  Implementation (path
improvements and signage) by August 2022.
Natural England are funding a HCC Ranger for all sections of ECP from
Highcliffe to Shoreham to create a single point of contact for the
whole stretch

11. Programme Secretary and Website Report

We are successfully continuing to put on walks.    However, compared with pre 
pandemic levels we have just under a third as many active leaders, just over half as 
many walks and walkers continues to be well below pre pandemic levels.  The leaders
who are active are doing a great job in leading more frequently than previously. We 
need more leaders offering walks and leaders committing to walks much further ahead
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before a printed programme is viable.

Walks
After being suspended in December 2020, walks restarted at the end of March, mainly
long Wednesday walks and short Saturday morning walks.   During the summer quite 
a few Sunday long walks have been added.   To achieve a restart walks had to be put 
on at short notice.  We are largely still in that position.
Since we came out of lockdown and restarted walks  in March  we've typically had 
between a dozen and two dozen on our walks.  Although the legislation doesn't limit 
our numbers and some members had been concerned about large numbers, the 
numbers that actually turn up have been fairly steady through 2021.

Walk Leaders
So far this year only 25 leaders have offered walks (there were 82 in 2019).   The few 
active leaders we do have are doing a great job putting on so many walks and 
concentrating on the urgent priority of filling the gaps over the next few weeks.  We 
have gained 5 new leaders in the last year, but this is more than offset by losing 
leaders due to health reasons and moving away.  Obviously, none of us can predict 
how long or even if we will return to something like the pre-covid numbers

Printed Programme
We suspended printed programmes last year because of the pandemic.  To make a 
printed programme viable volunteers would need to commit to leading walks up to 
about 5 months ahead.     In the present circumstances most of our volunteers are not 
prepared to commit more than a month or two in advance, and several walks have 
been arranged only a week or two ahead.    Eventually we hope to restart the printed 
programmes, but I'm afraid this will be some way in the future. 

New Forest Walking and Cycling Festival
The 3-week National Parks Authority Festival has been well publicised by the 
National Parks Authority and has given us an opportunity to introduce new people to 
our walks. We ran 9 walks which I think is pretty impressive in the circumstances – a 
big thank you to all the leaders.

Gentle Pace Walks
Thank you to Mary Otham for organising some gentle pace walks.   The idea is that 
these will suit members wanting something a little shorter and more gently paced than
our normal short walks.    There are 4 dates booked for September/ October (3 
Tuesdays and a Thursday). We hope these walks will be well supported, obviously 
we'll have to wait and see how many walks actuals turn up.

Booking walks
Leaders are no longer asking for advanced booking for walks although they are free to
require advanced booking if they wish. 
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12. Election of Officers and Committee Members
The  Chairman  stated  that  the  Countryside  post  remained  vacant  and  requested
additional committee members to come forward. 

The chairman confirmed that the  committee members and officers were all happy to
stand for the following year.

13. New Walks Book
The Walk Book Coordinator reported that he hoped to make progress on the new
Walks book shortly. There was budgetary provision for it and it was a useful source of
income.

14. Walks Library
The Walks Librarian reported that several walks had been returned during last year
and were available if required. Most were 10 to 12 miles.

15. Footpath Working Parties - Co-ordinator and Volunteers
There was no report  as a  footpath co-ordinator  is  required to  take on the task of
project managing footpath work

16. Any Other Business
a. A leader was needed for the New Years Day walk with helpers
b. The two social events for Christmas and New Year were reported
c. A member of the audience gave a vote of thanks to the Chairman for his work and

this was unanimously agreed

There being no further business to discuss, the meeting closed at 14.45.

....................................................................................................................................
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